Westmont 4=
OUTBREAK MANAGEMENT PLAN IN RAC AGED CARE SERVICES

Last Review Date: October 2025

Next Review Date: October 2026

Name of Organization Westmont Aged Care Services Ltd

ABN/ACN 87 112 051 457

Address 265 Baranduda Boulevard, Baranduda Vic 3691

Types of Infections
Scabies

Covid-19
Influenza/RSV
Gastro

Declaration of Outbreak

An outbreak will be declared when three or more residents have been confirmed as having an
infectious illness. This is communicated to all stakeholders via email, SMS, signage and
‘communication chits’ for our residents.

During an outbreak Westmont are guided by our local public health authorities who assist and
support the organization throughout an outbreak.

Contact Details (in order of) for Key Personnel — 24hrs 7 days.

Tony Dunn — Chief Executive Officer Ph: 0408 481 789
tdunn@westmont.org.au

Laura Souquet — Director of Care & Clinical Services Ph: 0439 030 284
Isouguet@westmont.org.au

Narelle Robertson — Deputy Director of Care & Clinical
Services/IPC Lead Ph: 0417 676 997
nrobertson@westmont.org.au

Carolyn Moxey — Quality Manager Ph: 0427 790 155
cmoxey@westmont.org.au

Peter Ward — Hotel Services Manager Ph: 0417 203 852
pward@westmont.org.au

Todd Alston — Catering 2IC Ph: 0428 771980
Mandy Cole — Cleaning Supervisor Ph: 0455 515 575
Christi Lamotte — Laundry Supervisor Ph: 0431516 223
Mick Holden — Maintenance Manager Ph: 0417 372 267

Public Health Unit: outbreaks@awh.org.au
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Important Contacts

Westmont 4=

AGED CARE SERVICES

Pathology Dorevitch woo.dorclinic@dorevitch. | 0466 943 823
com.au
Podiatrist The Foot Clinic 0448 313 924
02 6921 1783
Physiotherapy EnableU physio.westmont@enable
u.com.au
Wodonga City Paul Leddy — pleddy@wodonga.vic.gov. | 0466 772 845
Council Emergency au

Response Officer

Victoria Police Joel Hughes joel.hughes@police.vic.go | 02 6049 2601
v.au

Rubbish JJ Richards admin.wodonga@jjswaste | 02 6056 3444

Collection .com.au 0429 128 626

Clinical Waste

Daniels/Cleanaway

vicservice@danielshealth.
com.au

1300 667 787

Hairdressing Stacey Rose 0475 369 920

Services

IT Support Netintellect support@netintellect.com | 02 6051 0999
.au 0417 683 619
Andre Dowding 0417 223 451
Darren Hawkins

Communications | Intelephony info@intelephony.com.au | 02 6040 4330

/Phones/Alerts Peter Cappallari 0400 749 774
Brian Colls 0409 242 693

Medication Federation Clinic admin@federationclinic.c | 02 6059 2500

Practitioners

Dr Danelle Clark

om.au

Wodonga West
Medical
Dr B Walton

wodwest@wwmc.com.au

02 6056 2447

Dr Michael Giltrap

Via the Director of
Care Laura
Souquet

0439 030 284

Central Medical
Wodonga
Dr Trotter

contact@centralmedical.c
om.au

02 6024 3233
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Albury Wodonga admin@awfmc.com.au 02 6024 3588
Family Medical
Dr Wilson
Hospital Street admin@hospitalstreetdoct | 02 6056 1166
Doctors ors.com.au
PPE Stock Veridia — Chris 0421 668731
Supplier Lists Deaner
Rapid Clean
Shop — Shepparton 03 5822 2727
Frank DeMaio 0418 598 435
Marina DeMaio 0419 136 705
Riverina Cleaning 02 6024 3914
Supplies

Entry to Facilities (Homestead & Cottages)

e Visitors to our facilities must follow our infection control procedures determined by the Public
Health Unit eg. RAT tests, face masks, shields or gowns etc.

e Visitors and staff are encouraged to stay away if they are feeling unwell, this is communicated
through signage, SMS and email.

e Non-essential contracting/maintenance services are put on hold during an outbreak.

Staff

e Staff are rostered to work within one area over the duration of an outbreak to prevent further
infections. This is dependent on where they have been working in the previous 48 hours.

e If a staff member advises they are feeling unwell they will be immediately asked to stay home,
and we offer them a multiplex test to determine which type of infection they may have. Staff
must not return to work until the they are feeling better regardless of the test result.

o If the need for further staff is required Westmont will advise the local public health unit who will
assist and advise. An orientation process is compulsory for all new staff this includes staff
sought from external agencies.

e Staff meal breaks are taken within their designated working area, not in communal areas such as
staff rooms.

e Staff may be required to exit/enter at different points, depending on the severity and advice
from the Public Health Unit.

e Staff are not permitted to move through different working areas.

Communication

e When an outbreak is confirmed residents, their representatives and staff are notified as soon as
practicable. Our methods for communication are through email, SMS, letters or communication
slips, signage and in some cases telephone where necessary. Please note only the residents
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nominated No.1 contact will be informed, we encourage this person to forward
communications to other family members or friends.

When a resident has tested positive for an infection staff will advise the resident and their
nominated representative as soon as practicable.

Staff are advised of a change in resident health through handover documentation, signage and
our client records management system Manad.

Residents and their nominated representatives are updated via SMS, email, letters or
communication slips every 3-4 days or more often if necessary.

Catering

Infectious residents will have meals delivered to their room. Other residents may continue
having their meals in their preferred location however this may change depending on the
severity and advice from the Public Health Unit.

Morning, afternoon tea and supper will be offered to all residents as normal.

Infection Control Measures

Our facilities are designed with each resident having their own private room and ensuite, no
shared facilities.

Our facilities have indoor and outdoor spaces that provide a private area where residents can sit
with family or friends.

Wash stations are spread throughout the Homestead and Cottages.

Staff complete mandatory training each year on infection prevention and control.

PPE stock levels are reviewed continually and heightened during an outbreak. Data collected
from these audits are entered into a spreadsheet which flag’s when PPE stocks are low and re-
ordering is required.

Staff must provide evidence of their flu vaccination each year.

Staff are encouraged to be vaccinated against Covid-19.

Residents, family members and loved ones are encouraged to get vaccinated against Covid-19,
Shingles and Influenza.

Donning and doffing posters are displayed at PPE stations during outbreaks.

Managers, Care Coordinators, IPC Leads and Nurses act as spotters to ensure staff are following
infection prevention and control procedures.

Audits are conducted consistently throughout the year and heightened during outbreaks to
ensure best practice is followed. Where gaps are identified they are actioned immediately and
discussed at our Infection Prevention and Control Committee Meetings.

Staff are fit tested for face masks to ensure they are wearing the correct mask and that it
provides protection.

Our Hotel Services Team increases the number of touchpoint cleaning to minimize the risk of
further infections.

Alcohol based hand sanitiser and sanitiser wipes are available throughout our facilities.

Lifting equipment is fitted with sanitising wipes for staff use.

Air scrubbers are positioned in high-risk areas.

Weather permitting, windows will be opened to increase air flow.

Regular testing of heating and cooling systems is conducted to prevent infections eg. Legionella.
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Residents

When a resident displays symptoms of an infection, they will be encouraged to isolate in their
room until a test result has been completed and their representative notified.

If a resident tests positive for an infection the resident and their representative are advised as
soon as practicable, and their doctor notified. A discussion is held with the resident, their
representative and their doctor prior to implementing any treatment. A collaborative approach
is taken on how best to respond and whether hospital transfer is necessary.

Depending on the severity and advice from the Public Health Unit, non-infectious residents can
move freely.

Infectious residents are free to leave the facility if their feel up to it, or with their
representative’s consent. They must leave the facility via the front door without deviation and
inform staff.

Access to Services

Westmont have an agreement with doctors and pharmacies to ensure the availability of their
services during office hours.

Allied Health Services such as physiotherapy, are dependent on the number of infections and
location of those infections. Group therapy sessions may be put on hold. Infectious residents
will not receive physiotherapy services.

Activities staff engage residents with one-on-one’ support according to their designated working
area.

The Coffee Shop cannot be attended by an infectious resident.

Hairdressing services may be placed on hold, depending on the severity of the outbreak.

Group activities or events may be cancelled depending on the severity of the outbreak.
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