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QUALITY STATEMENT

At Westmont Aged Care Services, we are committed to delivering high-quality aged care,
community care and lifestyle services that consistently meet and exceed the expectations
set by the Aged Care Act 2024 and the Aged Care Quality Standards.

Westmont will strive to;

>

Provide high-quality person-centred residential care, community care and
lifestyle options that enhance the well-being and dignity of older members of
our community

Be the first and preferred choice for individuals seeking care services,
ensuring safety, respect, and responsiveness to their unique needs and
preferences.

Be recognised as the leading “Not for Profit” organisation by our community,
delivering services that uphold transparency, accountability, and continuous
improvement.

Foster a workplace culture that attracts and retains skilled, compassionate
staff, and supports ongoing professional development to meet the highest
care standards.

Be proactive and responsive to the evolving needs of our community and
clients, adapting services to ensure they align with best practice standards
and legislative requirements, while always prioritising the individual’s voice in
their care.

Our commitment to quality means we continuously establish, uphold and review
standards of excellence across our in-home, residential care and lifestyle options for
older people in our region.

We demonstrate this commitment by:

>

Fostering a culture of inclusion, dignity and respect: we support our residents
and clients to exercise choice, maintain independence, and preserve privacy,
identity and culture.

Engaging residents and clients (and where appropriate, their representatives)
as partners in initial and ongoing assessment and planning of their care and
services, focusing on optimising health, well-being and the achievement of
personal goals and preferences.

Delivering safe and effective personal and/or clinical care tailored to our
residents and client’s needs, goals and preferences, thereby promoting their
health, well-being and quality of life.
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»  Providing safe, appropriate services and supports for daily living that enhance
our residents and client’s independence, participation and enjoyment of life.

> Ensuring our service environment — whether in-home or residential —
supports safety, comfort, independence, function and meaningful connection
for our residents and clients.

> Regularly seek input and feedback from residents, clients, carers, our
workforce and other stakeholders; and use this feedback to drive continuous
improvements at both the individual and organisational level.

»  Maintaining a workforce that is sufficient in number, consistently skilled,
competent and qualified to provide safe, respectful, quality care and services,
in line with current best practice.

»  Ensuring our governing body being accountable for safe, high-quality care
and services, through robust governance, oversight, transparency and
continuous improvement.

This statement is issued to clearly reflect the Board of Governance’s commitment to
quality and its vital role in supporting Westmont Aged Care Services to fulfill its
Philosophy, Vision and Mission. We invite all individuals to actively participate and
contribute to our organisation’s quality programs.

The Board of Governance accepts responsibility for the implementation of this
policy, through the offices of its Chief Executive Officer.

Tony Dunn

Chief Executive Officer
Westmont Aged Care Services
Dated: February 2026
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