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25 June 2026

Dear Clients, Supporters and Westmont staff

| would like to take this opportunity to share information with you about Westmont services and
changes. We recently participated in an auditing process with the Aged Care Quality and Safety
Commission who ensures all aged care providers comply with the new Strengthened Aged Care Quality
Standards. Westmont is required to undergo re-registration every three years to ensure we continue
to deliver safe, high-quality care and services to our clients. The results of this audit are summarised
below.

Secondly, our memory support cottages and new Community Centre at Baranduda are nearing
completion and some of the Willow Centre programs with a dementia focus will relocate to this centre.

1. Audit by the Aged Care Quality and Safety Commission

In April, representatives from the Commission conducted an audit of our systems, processes, and
practices. Following this review, two areas of non-conformance were identified:

2.7 Information Management

This finding related to inconsistencies in the management, storage and understanding of client
documentation process and procedures.

3.1 Assessment and Planning

This finding related to the oversight of care planning and assessment reviews, with care plans not being
updated within the required timeframes.

What are we doing about this?
2.7 Information Management

We recognise that our current electronic records management system does not fully meet our
operational and service delivery requirements. As a result, we are actively exploring alternative
solutions that will provide more streamlined processes, improve efficiency, and reduce administrative
burden. To support this work, we have engaged a Chief Information Officer (CIO) to oversee the
evaluation of potential software platforms and guide the implementation and transition process.

3.1 Assessment and Planning

Additional resources have been allocated to ensure care plan reviews are completed and updated
within the required timeframes. Progress will be monitored regularly and reported to the Board to
ensure sustained improvement and accountability. We also anticipate that the implementation of a
new client records management system will further strengthen our care planning and review
processes. If your circumstances change at all and you need to access additional services, please don’t
hesitate to contact Westmont.
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We value transparency and accountability and are committed to keeping our clients, their supporters,
and staff informed. We sincerely appreciate the patience, feedback, trust, and ongoing support shown
throughout this process.

Westmont remains dedicated to continuous quality improvement and to ensuring our services not
only meet but exceed the expectations of our clients and their supporters.

On behalf of the Board and Executive Team, thank you for your continued confidence in and support
of Westmont.

2. Memory Support Unit Stage 2 (Westmont Cottages) opening and Westmont Community
Dementia Program planned relocation.

Westmont is pleased to announce that the new memory support unit (MSU) known as Westmont
Cottages Stage 2, and its accompanying Activity and Support Centre have just recently been
constructed and will be opened progressively from July. The Activity and Support Centre includes a
new commercial kitchen, laundry, 2 Activities Rooms, consulting and allied health Rooms, meeting
Rooms and office space.

We plan to use this new facility as an opportunity to create a centre of excellence for dementia care in
our region.

To best maximise this new opportunity, the current dementia program and staff at the Willows is
planned to move to this new facility later this year to extend our offering and our service to a wider
audience and take advantage of the new memory support unit resources and activities opportunities
with the service next door.

Itis intended that all other Willow centre programs and staff will continue as usual and we will look at
opportunities to grow our programs and improve our services. There is a plan to concentrate
community staff at the Willows in 2027 although there is still planning and work required to refurbish
and upgrade the Willows prior to that occurring.

You are all welcome to come and have a look at the new building when it is fully fitted out and
functional. We will soon have a best practice 62-bed memory support unit, and a dedicated Activity
and Support Centre with community programs for our clients, residents and staff to enjoy.

Kind regards,
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Tony Dunn
Chief Executive Officer

Westmont Aged Care Services Ltd



