Westmont Retirement Village & Semi Assisted Living
Apartments

Capital Maintenance Plan Summary (2026-2036)

Our Commitment

Westmont is committed to maintaining a safe, attractive and well-maintained community
for all residents.

To meet our obligations under the Victorian Retirement Villages Act and Regulations,
Westmont has prepared a comprehensive 10-year Capital Maintenance Plan. The purpose
of this plan is to ensure that the village’s major buildings, infrastructure and shared
facilities continue to be maintained to a high standard while providing residents with
transparency about future maintenance planning.

This summary provides an overview of the major assets included in the plan.

What is Capital Maintenance?

Capital maintenance refers to the planned repair and maintenance of major village assets
to preserve their condition, safety and useful life.

Examples include:

e Roofrestoration and repairs

e External painting of buildings

e Road and footpath repairs

e Stormwater drainage maintenance

e Replacement of hot water infrastructure serving common areas
e Electrical switchboard upgrades

e Fire safety equipment replacement

e Emergency lighting

e Security systems

e Community building maintenance

e Lift servicing (Apartments)

e Automatic doors

e Air conditioning systems in common areas
e Irrigation systems



e Boundary fencing

e Retaining walls

e Outdoor lighting

e (Carparks

o Village signage

e Community landscaping infrastructure

Capital replacement of major assets is funded by Westmont in accordance with the
legislation.

Assets Included in the Plan

The Capital Maintenance Plan includes, but is not limited to:

Village Infrastructure

e Internalroads

e Kerb and channel

e Concrete pathways

e Visitor parking

e Stormwater systems

e Sewer infrastructure (operator responsibility)
e Water reticulation

e Street lighting

Buildings

Retirement Village

e Community Centre

e Administration Building
e Workshop

e Maintenance Shed

e Shared amenities

Semi Assisted Living Apartments

e Apartment building exterior
e Roof structures

e Common hallways

o Lift



Automatic entry doors
Emergency call infrastructure
Common lounges

Dining room

Laundry facilities

Shared balconies

Fire services

Mechanical & Electrical Services

Air-conditioning systems

Hot water plant

Fire detection systems
Emergency lighting

Exit lighting

Electrical switchboards
Security cameras

Access control systems
Backup power (where installed)

Grounds

Irrigation systems
Retaining walls

Boundary fencing

Garden edging

Major tree management
Common garden structures
Outdoor furniture

Gazebos and pergolas

Annual Review

The Capital Maintenance Plan is reviewed annually to:

inspect the condition of major assets

update expected maintenance timeframes

revise projected costs where required

identify newly acquired capital assets

ensure ongoing compliance with Victorian legislation.



Resident Information

Residents receive information regarding village maintenance through:

e Annual Financial Statements
e Annual Residents’ Meeting

e Budget consultation process
e Maintenance updates

e Village newsletters

Residents are encouraged to report maintenance concerns promptly so they can be
assessed and, where appropriate, incorporated into future maintenance planning.

Funding

Westmont manages capital maintenance in accordance with the Retirement Villages Act
and Regulations.

Where applicable, maintenance charges and the Capital Maintenance Fund may only be
used for eligible capital maintenance works.

Major capital replacement remains the responsibility of the operator and is not funded
through residents’ maintenance charges except where specifically permitted under
legislation.

Planned Maintenance Priorities (Indicative)

The following priorities have been identified over the next ten years:

e External repainting program

e Roofinspections and restoration

e Roadresealing program

e Footpath repairs and trip hazard reduction
e Liftrefurbishment and servicing

e Fire system upgrades

e Emergency lighting replacement

e Air-conditioning lifecycle replacement



e Common area flooring renewal

e Community Centre refurbishment

e Apartment common area repainting
e [rrigation system renewal

e Garden rejuvenation program

e Car parkline marking and resurfacing
e Security and CCTV upgrades

Priorities may change following annual inspections, engineering advice, weather events or
legislative requirements.

Our Commitment to Residents

Westmont believes that proactive maintenance protects resident safety, preserves the
appearance and value of the village, and supports a comfortable and enjoyable lifestyle.

Our goal is to ensure that both the Retirement Village and the Semi Assisted Living
Apartments remain welcoming, safe and well maintained for current and future residents.



